FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Zilon National Park

August 2007

CENTENNIAL INITIATIVE



Site: ZI ON Year: 2007

Vi si on St at enent

Zion National Park is characterized by high plateaus, a naze of narrow, deep sandstone
canyons, and striking rock towers and nesas. The park is uniquely located at the

j unction of the Col orado Pl ateau, Great Basin and Mjave Desert regions. The park al so
has an el evati on range of over 5,000 feet, which conprises four different life zones

i ncl udi ng desert, riparian, woodl and, and coniferous forests. This uni que geography and
variety of life zones allow for unusual plant and animal diversity.

Zion has a rich human history dating back to at |east 8,000 B.P. (before present). The
ar cheol ogi cal record begins with evidence of snmall groups that hunted gane and gat hered
wild plants throughout the region. Later Ancestral Puebl oan practiced agriculture and
produced ceranics in the area. Southern Paiute were hunter-gatherers, who al so

practi ced sone floodplain agriculture in the area. The first Euro-Anericans to the area
wer e Fat hers Dom nguez and Escal ante. Later John Wesley Powel | explored areas around

Zi on Canyon for the U S. Geol ogi cal Survey. The Mrnon pioneers cane next; they farned,
grazed |ivestock and | ogged various areas in the park. In 1909, Zion was established as
Mukunt uweap Nati onal Mnument, Utah’s first National Mnunent.

Today park visitors enjoy a variety of recreational opportunities from hiking and
backpacki ng on established trails to exploring backcountry areas that require special
equi prent and skill. The canyons and cliffs that characterize Zion provi de outstandi ng
opportunities for visitors to be challenged on technical rock clinbs and canyoneeri ng
routes.

Zion National Park will provide park visitors educational and recreationa

opportunities that foster an appreciation of Zion and its resources while ensuring that
visitor impacts do not inpair resources. The park will strive to maintain the natura
and cultural resources to ensure long-termintegrity while being consistent with

nat ural processes. The park will maintain facilities and operations in ways that are
safe for visitors and staff in a sustainable and cost-effective manner. W wll strive
to be an organization that is responsive to enpl oyee needs and recogni ze the
contributions of each individual. These activities will be done in such ways that wll
foster supportive partnerships with private and public organizations and individuals to
achi eve visitor use and resource protection goals.

Par k/ Superi ntendent/ Program Manager
Jock Whitworth, Superintendent




Site:

ZION STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

o The primary vehicle route through Zion National Park includes a 1.1 nile

| ong tunnel constructed in the 1930s. Large vehicles require stopping
traffic to allow one way traffic through the tunnel. To increase enpl oyee
and visitor safety the park will create an automated systemto augnent the
current system which relies on enployees to stop traffic. This systemwill
enhance visitor and enpl oyee safety during the staffed and unstaffed portions
of the day.

o Expand cl ose-captioning and other accessibility features for park audio

vi sual progranms and interpretive installations.

o Zion National Park will develop and inplenent a strategy to restore the
Virgin River Corridor as outlined in the General Managenment Plan. In

col  aboration with interest groups the park will maintain safe public access
up the historic canyon while restoring and protecting natural and cultura
resources. Through the restoration of a channelized portion of the Virgin

Ri ver, visitor access points to the river and canyon trails, and long term
protection of a historic road, visitors will be able to continue to safely
enj oy the best known natural resource and cultural |andscape of Zion Nationa
Par k.

[:} The work described currently is supported by OFS and/ or PMS



Site: ZION STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

0 Zion NP will rehabilitate its high-priority historic buildings in order to
i nsure their |ongevity and use theminto the future. Exanples include: the
first visitor center and museumat the Grotto, the oldest building in the
park, will be rehabilitated and used as a conbined facility for the Artist in
Resi dence Program and park Research Program Historic residences will be
protected fromloss and maintained for their historic use as residences. As
feasible these will be done in partnership such as the Zion Park Foundation
or Zion Natural History Association.

o Thematic studies will be developed on park historic uses to preserve park
and surroundi ng comunities. These will focus on the tine periods that center
around the early park history and CCC and Uni on Pacific use of the park.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

o Zion NP will restore and maintain native habitats through an active

veget ati on managenment programthat includes partners and vol unteer groups.
Zion will be a leader in researching and utilizing a variety of nethods to
control and reduce invasive species. In addition to restoring native
habitats, these efforts will utilize native vegetation to maintain cultural
| andscapes which will lead to inproved visitor experiences and environnental
st ewar dshi p through reduced water usage.

The work described currently is supported by OFS and/ or PM S

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

- In collaboration with the Northern Col orado Pl ateau Network, Zion National
Park will utilize the data collected through the vital signs programto

i mprove natural resources. For instance water quality sanples that are
currently being collected can be used during assessnents for post fire
nmanagenent activities to insure these activities do not inpact the water
resources of the park.

| | The work described currently is supported by OFS and/ or PMS



Site: ZION STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

- Zion NP will continue to inventory for archeol ogic resources. High priority
areas include La Verkin Creek, Hop Valley, Upper Coal Pits, and Dalton Wash.
Associ ated with the archeol ogical inventories is to conduct research with the
subsequent consolidation of mnissing archeol ogical collections made during the
ti me period when the park was devel oped.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

- Park backcountry trails will be maintained to ensure conpliance with the
park’s 2007 backcountry management plan. Prograns will be created to

encour age volun —tourismand other outside groups to assist wth maintenance
of park trails.

- Fences al ong boundary areas and i nhol dings are in poor condition allow ng
for cattle trespass. The park will inprove the quality of fences and thus
reduce the docunented nunber of cattle trespass incidents increasing the
quality of park resources and slowi ng the spread of exotic weeds into the
par k.

The work described currently is supported by OFS and/ or PMS

Site: ZION STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

o Zion National Park will seek out research opportunities through CESU s, the
USGS, and other partners to expand science opportunities in the park. The
park will continue to lead the way through the bl ending of science and
managenment in resolving conpl ex managenent issues such as the spread of cheat
grass, an exotic devastating natural ecosystems of the west. The park will
capitalize on the rehabilitation of the historic Grotto museum which was the
first Park nuseum and adaptively use it as a shared facility with an Artists
i n Residence program and Research program and work closely with park partners
t o enhance research opportunities.

The work described currently is supported by OFS and/ or PMS



Site:

ZION STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

o Expand & refine Junior Ranger Programto better serve a diversity of ages.
o Initiate Teacher-Ranger-Teacher programto carry park val ues & nmessages

i nto cl assroons.

o Initiate a multi-day youth program “Zion Rock Stars”, through the Zion
Canyon Field Institute to educate youth about national parks, park resources
i ncl udi ng an enphasi s on geol ogy, & park nanagenent prograns.

o Expand educational outreach prograns to reach nore classroons, increase
awar eness of | eave no trace & resource education issues, and encourage &
accommodat e on-site educational field trips by school classes. Mre outreach
efforts will target diversity and specific youth groups such as the scouts.

o Create partnerships & provide opportunities for youth and adult vol unteers.
Identify projects which will fit the ability of the volunteer group (e.g.
school, club, Eagle Scout project). Enphasize the role of the new Vol unteer
Coordi nator in working with comunity organizations in creating |ong-term
partnerships with the Park. Help create the m nd-set in Park enpl oyees that
vol unteers can be used on appropriate projects. Create Park ownershi p anong

t he public through their involvenent in service projects.

The work described currently is supported by OFS and/ or PMS



Site:

ZI ON ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Zion will practice clinate friendly operations, reducing our carbon foot
print, reducing our solid waste stream design and construct LEEDs rated
facilities, practice green purchasing of all supplies and materials, work
Wi th other agencies to provide | eadership and comrent on proposed

devel opnents and projects that may increase em ssions and contamni nates that
will reduce or elimted their inpacts.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

- Private devel opnent is increasing along the boundaries of Zi on National
Park. The park will seek neans to partner with surroundi ng | andowners and
conmunities to increase understanding of the park’s m ssion and goals. The
park will seek agreenents that ensure protection of park resources as well as
continued visitor access to backcountry areas.

The work described currently is supported by OFS and/ or PMS




Site: ZION ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

o Zion will increase the nunber of interpretive prograns focused on
environnental issues and showcasing the park’s green practices and
facilities.

o Encourage the public to reduce use of non-environnentally friendly

mat eri al s through innovative prograns such as areas to refill reusable water
bottles instead of sale and purchase of disposable bottled water, an

ef fective, sustainable shuttle system and expanded website focusing on
sust ai nabl e practi ces.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Zion will increase our fleet of alternative vehicles and we will purchase and
use green sources of energy as they becone avail abl e.

[:} The work described currently is supported by OFS and/ or PMS



Site:

ZI ON ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

o Private devel opnent is rapidly increasing along the boundaries of Zon
Nati onal Park. The park will seek neans to partner wi th surroundi ng

| andowners and communities to increase understandi ng of the park’s m ssion
and goals. The park will seek agreenents that ensure protection of park
resources as well as continued visitor access to backcountry areas.

o Through the engagenment of partners such as the towns of Springdale and
Rockvill e, concessioners, contractors, Zion Natural H story Association and

surroundi ng conmunities Zion will lead the way in southern Uah to devel op an
ef fective recycling and waste reduction program
o Through the engagenment of partners Zion National Park will |ead the way as

envi ronnental stewards. Not only by exanple (use of hybrid vehicles,
environnental ly friendly shuttle systens, sustainable LEED rated designs for
construction and rehabilitation projects, inproved lighting to protect the
ni ght sky and reduce energy consunption), the park will provide guidance,
exanpl es, | essons | earned, and encouragenent on its website, through

i nterpretive progranms, participation in green initiatives and prograns, and
publ i cati ons.

The work described currently is supported by OFS and/ or PMS




Site: ZION RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

o Zion National Park will remain at the forefront of the NPSin the field of

i nternet based backcountry permt technol ogy expanding the current permt and
reservation systemto include self serve backcountry permts ki osks

o0 I ncrease biking opportunities within/adjacent to the Park by enphasi zi ng

t he work now bei ng done with Springdal e and other partners on the Zion Canyon
Trail. ldentify the potential to link with other trails, design a

hi ki ng/ bi king trail from Canyon junction to the Tenple of Sinewava — where
feasible, while protecting resources. Extend the Shuttle systeminto March
and Novenber reducing parking issues.

o Work nore extensively and effectively with youth groups such as Scouts to
provi de an educational experience to strengthen their stewardship ethic.
Providing the participants and their | eaders with education and information
to reduce accidents, rescues, and permt violations.

o Zion will develop a premier trail maintenance programthat restores them
above the good condition. Trails are on the National Historic Register wll
mai ntain the contributing features to maintain this status through
craftsmanshi p, durability, and partnerships.

[:} The work described currently is supported by OFS and/ or PMS

Site: ZION RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.
o Zion will establish a full-time vol unteer coordinator position
o W will identify a catalog of projects for volunteers to provide vol unteer

opportunities for individuals and groups of diverse ages and interests and
utilize partnership organizations to advertise and recruit participants and
to assist in coordinating and | eading ‘work trips’.

o Zion will utilize and work cooperatively with | ocal businesses to provide
i ncentives for visitors wanting to volunteer while visiting and devel op
projects that benefit both the park and surroundi ng communities and cross
traditional boundary lines.

[:} The work described currently is supported by OFS and/ or PMS



Site: ZION RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

o Zion will work with the UWah Ofice of Tourismand area Visitor Bureaus in
promoting and conducting the park’s 100th Anniversary cel ebration in 2009.

o W will work with the local visitor bureaus to encourage nore visitation to
t he Kol ob Canyons section of Zion National Park and provide prograns focused
on that area to encourage visitation to | esser used areas.

D The work described currently is supported by OFS and/ or PMS

Site: ZION EDUCATI ON

Cooperate with educators to provide curriculummmaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

We will produce a teacher’s activity guide to enhance classroom and on-site
class visits to the park.

Devel op interactive, web based outreach prograns for specific grade |evels
and tied to school curriculum

Devel op high school/college level field institute classes to fit with earth
sci ence and geol ogy curricul uns.

Initiate Teacher-Ranger-Teacher programto bring park val ues and nessages

i nto classroons that the park cannot reach with educationa
outreach nessages.

Expand educational outreach prograns to reach nore classroons and encourage
and accommodate on-site

educational field trips by school classes.

The work described currently is supported by OFS and/ or PM S



Site:

ZI ON EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Zion will produce "pod cast" type features that are downl oababl e over
websites and update our park website, including a variety of interactive
links, wth programing that appeals to younger visitors and intices themto
log in, learn, and have fun
[ ] The work described currently is supported by OFS and/ or PMS
O her Park/ Program performance goal (s)
Zion will provide technol ogy downl oadi ng stations for iPods, pocket PCs etc.

Expand and refine our Junior
appropri ate.

Del i ver high quality and rel event
engage,

Ranger

Programto utilize new technol ogi es where

interpretive prograns that inspire and

utilizing new technol ogi es where appropri ate.

]

The work described currently is supported by OFS and/ or

PM S




Site:

ZI ON EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Zion will continue, expand and update our interpretive prograns
Est abl i sh an Artist-in-Residence programto connect visitors to the park
t hrough the arts.
- Enphasize the restoration of the G otto Museum as part of this program
- Provide opportunities for workshops/classes and extensive public
i nvol venent .
- Include plans to create gallery for display/sale of work in the Human
Hi story Museum

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We will expand outreach programs to Universities via non-traditional
opportunities in order to develop |long-term stewardship and future diverse
enpl oyees for the National Park Service. W will work with the Southern U ah
Uni versity Honors Programto bring brilliant, young, diverse students to the
Zion group to learn fromthe extrordi nary natural and cultural resources and
provide the parks with their ideas, recommendations, and enthusi asm

D The work described currently is supported by OFS and/ or PMS



Site: ZION PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Zion NP will seek out ways to recruit indivuals who represent America
t hrough outreach programs with Universities where students unaware of the
career opportunities with the National Park Service.

Zion will continue to use the IMR diversity website for reviewi ng and
recruiting candidates interested in positions with the National Park Service.
W will continue to distribute announcenents to sources that will produce a
wi de range of diversity candidates for consideration and attend at Job Fairs
at Col |l eges, Universities, Trades School, Wrkforce Services offices, etc.

We will continue to provide detailed infornmation to “call-ins” requesting

i nformati on on both pernanent & seasonal positions and provide explicit

i nstructions on how to apply to any/all governnent advertisenents.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

Zion will be considered one of the best National Park Units to work at.
Worki ng as a team across divisions and within divisions, strategies and
opportunities will be devel oped to encourage personal growth of enpl oyees and
provide a fun, productive workplace that will inprove satisfaction as

enpl oyees of the National Park Service. These efforts will transcend beyond
the work place and |ead to greater recruitnment into the service.

Zion will continue to provide a wi de range of services for enployees, and the
general public.

[:} The work described currently is supported by OFS and/ or PMS



Site: ZION PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

o Zion will continue to develop a safety culture that enphasizes
accountability, commitnent, training, and watching out for ourselves and each
other. We will pronote a healthy and safe working environnent through
regul ar “safety tailgate” neetings, Al Enployee Meetings with a safety

di scussion, Monthly Safety Committee Meetings, Monthly Executive Safety
Conmittee Meetings, devel opnent of safe practices and

JHA' s, Root Cause Anal ysis of accidents whether enployee or public

i nvol venment. Supervisors will continue review work areas to eval uate any/ al
saf ety hazards that can be elininated. Managenent will take a | eadership
role in assuring all enployees have required training and are enmpowered to
stop work if they can not do it safely. We will conduct safety wal k arounds
to evaluate work/public areas to identify hazards and safe and unsafe acts
and procedures. Unsafe acts and procedures will be anal yzed, and actions
taken to prevent themin the future. Safe acts and suggestions will be

consi stently rewarded.

[:} The work described currently is supported by OFS and/ or PMS



